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Conference
“Past and Future of the Lift Industry”

Dear Tadeusz,
Thank you for inviting me to this prestigious event.
Authorities, distinguished guests, colleagues from the lift industry, good morning.

| am very honoured to bring the greetings of the European Lift Association (ELA) to
the celebrations of the 20 years of existence of the Polish Association.

Only a few months ago in Lucerne, together with my friend Tadeusz, we celebrated
the 25th anniversary of our European Association by dedicating the annual conference
to a topic very closely related to the one we are dealing with today: 'Safety in
maintenance'. Indeed, | am convinced that the topic of safety, at every level, has not
only characterised the past of our industry, but also it will have a strong influence to
its future. It is a major topic, perhaps the most important one that must drive our
action for the coming years. The safety and health of every stakeholder in our
industry is our focus for in-depth discussions with our European and international
partners.

Our Association have assisted and accompanied member companies on their path of
development and growth over time by being heard via direct dialogue with the
European governing institutions to create a favourable environment for their
development.

PALM's presence in ELA is a source of encouragement and pride for us in support of
our worldwide presence. It is from this awareness that, in 2019, we proposed to our
partners the establishment of the World Elevator & Escalator Federation thus
aggregating the world's leading associations in our industry.

It is only through a global dialogue that we can ensure that the lift industry will keep
the principles behind ethical, sustainable, virtuous, and harmonious development
firmly in place. The European Commission as well as the European (CEN) and
international (ISO) regulatory bodies support us in this ambitious goal.

In the 25 years of ELA's existence, thanks to the support of the 23 National
Associations that work with us (PALM is among them and | would like to thank you for
that) many goals have been achieved by focusing on standardisation processes,



accessibility, energy and environmental sustainability, research, and innovation, ....
training (and here, Tadeusz certainly knows what | am talking about).

Starting from the great results achieved in its first 25 years, ELA today has structured
itself to meet the main challenges ahead:

first and foremost, and as | have already mentioned, the challenge of providing safety
all round, both for our employees as well as for the citizen-users. The statistics we
collect every year on all types of incidents, distributed to all our members, tell us that
we are succeeding in this challenge, certainly the priority for everyone. The topic of
safety, with an eye also on the issues of an ageing population and disability, was the
subject of this year's annual conference held in Switzerland last May.

Improving safety on a global level is, however, only possible if there is a universally
recognised system of codes and standards. ELA's close cooperation with European
institutions and standards bodies at all levels (CEN, ISO and ETSI) has always been one
of our priorities. Just consider the issues of accessibility, evacuation in the event of
fire, .... all of which require clear standards and codified procedures.

We give the same priority to the issues of digitalisation and cybersecurity, a topic that
| know is of great interest to PALM (Lukasz Ksiezopolski was elected to the D&C
Committee at the last Board meeting). On this topic, our experts are working closely
with the European Commission (Logbook, Data Act, technological innovation, new
materials, etc.).

Then there are the topics of energy saving and energy efficiency and environmental
sustainability to which another ELA Committee is dedicated. Linked to this is the big
topic of smart buildings, based on the Smart Readiness Indicator (SRI) concept, and
consequently smart cities. We have experts involved in these topics who also sitin the
Technical Committees of CEN and ISO.

Then there is the big issue of education and training. Here too, PALM is directly
involved. Training our technicians and here the link to the many component
manufacturers we have in ELA, alongside those who does complete installations is of
absolute importance. There are excellent technical training experiences, but they are
unfortunately still limited to national borders; with the European Commission we are
working on the recognition of diplomas and the definition of 'minimum skills'. In this
case, too, we must start in Europe and then go beyond its borders to enable the whole
world to adopt similar standards, even in this sector.

Today, around 200 technical experts, European and non-European, participate in our
Committees and Working Groups. Thanks to these excellent professionals, the Board



can promote technical positions, transmit information notes to the European
institutions (Commission and Parliament) as well as to the national representatives so
that they can leverage the number of relevant documents for their discussions and
analysis with their respective governments. Thanks to these technical experts, we can
analyse and deepen the main topics of interest of our sector and defend our positions
in Europe (I am thinking of the Machinery Regulation for example) and in the world
(consider the campaign for the recognition of the UKCA). To achieve these goals,
however, we need to be strong, united and 'representative’; that is why our Statistical
Committee must constantly be on the lookout for the latest industry data which we
intend as being nowadays at global level.

Gentlemen, everything that has just been said, in a nutshell of course, is in my opinion
the basis on which we will continue to focus our attention in the future, and these are
exactly the issues on which | based my first two terms of office and on which | officially
proposed myself in recent months for a third term as president of ELA.

The best possible preparation for the future, gentlemen, is a well-lived present that
benefits from the past.

Sigmund Freud once said: “the less one knows about the past and the present, the
more uncertain one's judgement about the future”

To keep an eye on our history we are publishing the volume and video that will
commemorate the first 25 years of ELA and which we will officially present while
inaugurating our new headquarters in Brussels on December 1st. However, as you
rightly pointed out in the title of your conference, it is important to continue setting
goals so that we can, all together, continue to shape and influence the future. A future
that will certainly be the result of everything we do in the areas | have just mentioned
(innovation, training, research, ...) but which |, personally, see in the continuous
confrontation with our world-class partners. Sharing best practices, seizing excellence
where it exists, working with sectors that are close to us and/or complementary to
our own, exploiting what our neighbours do better than we do. What better slogan if
not the European one: “the best future is ensured by those who will also be able to
grasp and value the excellence of those who are different from us” - Let us remain
“united in diversity”.

With this short report, | hope to have answered in full your request: the vision of the
future beyond the past achievements.

Thank you!



